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COI~CEPTGXL CESIGN -- . * 

CQnceptuai design 
tian project fez which 
requested and for each 

wafk nust be done far tech carstruc- ’ 
conc~eessional eut!5orfzatian is to burr 
cantinqency-type Frcjeck. The gut- , poses of tcnceptual ciesrqn i2he to cevercp t project scope 

that will satisiy p-cigfan needs, to irrsure project Ecesi- 
bility a~$ attafnaSlc performsce levels a;rJ to 2evelo~ . 

I reliable cost estiaates and reliable schedules. A§ of 
Bctabce 31, 1975, CFGX es’rikated it spent stout 35.3 mi38ion 
since fiscal year 1573 OR conceptusl design work for the 
Gcwernnent adz-cn planb. Additional expenditures of $2.3 
million are needed to con?lete concqtual design vsrk in 
fiscal year 1976. 

DESXGlU 
r  . 

. 

. Accor~~nq to ELISA, de::lqn wetk for the add-on glen& ” 
should beg in on Ganuary 1, 1976, but rs later than March 31, 
1976. If design work begins after Xatch 31, 1976, SRGA says 
the 1963 initial production schedule uauld sl!p.’ ERDA says 
it will need 56 raillion in ffsce! year- 1976 for constrcction 
planning and ciesiqn to permit dresip wark for the add-on 
plant to start cn schedule. 
not yet certain: 

The source of these funds fs 
possible sources inclwde recrogrcsing 

feoa otbeg Ei?DA pfogrdlm and supplenental funbing requests. 

ADVAKE ?ROCU?&t-‘Et-IT . . 1 

ERDA officials safd that advanced orocurenent for the 
add-on plant should start durir,g July to ScptcsScr 1976 and 
continue through fiscal yeah 1977 to meet the 1963 initial 
peoduction date. This procurezcnt would &e for constrccticz 
buildings and long leedcice qcti;saent. ERDA says au tkori- 
xation of the fundil;g of $34 niilicn need&. in the transition 
quarter would 5e presented in a fiscal year 1976 ERDA sup- 
plementsl request. 
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ERDA says that. selccring a constfuctian co.?tractcr is 

required by i:ovexbef 1, 1976, 50 that tile corittactor could 
participate io planning and ~foc!,lfcseftt of consttuction 
facilities ati equdyzent to pewit constfucticn to stdft 
in the spring of 1477. r:o EXC, thcze schedule requicezents, 
BL request for proposals should 
2976. 

be issued no Eater then Aay 

E3lA fs pre_saring a zan@$ezent 
d%igra. e*JEdiSg. 

paen under the conce?td - 

tiW+t , 
This plan encocpasses settic project objec- 

b:eaking down estimates, getting L'S cfganizationel 
lines of authority, etc. 
year l’rriB* 

Duritxj the latter p3rt of ficcel 
Ef3X4 coctcm?letes a qcncr 1 buildup in staffing of 

architect-engkeers, ;~pefating contractors, and cansultznts 
and Mill select the SRBX Area i%mager of Cepoty. Accordino 
to ElLLk officials, additicnal staff positi0r.s would to nee&ed 
to ~rwit; a phased buildu,. EXZi officials to16 us that, - 
wf-.en the mnagezent ~1x1 is cocplctedr they will begin relet& f 
dunctions such as (11 setting up and staffirq the EP.DX 
Qanageaent organization Lor the pfoject at-d (2) develosiy a 
comunity action plan which inciudes coordination with- local 
labor, SUS~R~SS, and Governaent, 

. 

Equiaixxt. ior an add-on olztnt would not be constrained 
by the existing plant layout;-therefore, cafe efficient 
equf_caent dlrsfgn and layout would be Fssfble, Gaseous 
ditfttsfon equipnentr such as convertefs cad comressofs, in 
the add-on $ant would be larger and sme~hnt different in 
design, and Eetder control. system wulci- take advanteqe of 
the latest developnents in this area. Achieving t!zese goals 
requires soze additional developent ii& plant test work. l 

ERM’s fiscal year 1976 budget a-* 
*..,ndment inclcdos $2.. 5 

nilrio and $1.9 million in the transiticn quarter for this 
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1976 
Transition 

1977 
1438 
1979 
1968 
1461 
1932 
19a3 . 
1364 
1985 

Total 

Encl.osure 
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Obliceti~ns costs 
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s 6 $ 4' . 
11: 5 

. 
305 22 . 
350 250 
350 300 
455 400 
350 453 
270 475 

- . 200 
. 31 -- 

$2,390 = . $2.390 
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Construction 
. contractor 

. Power 

Prepare request for 
gX+Bah 

Sol isit propcsals 
Select atchrt,,ct- 

. ~ eng inoer am3 award- 
contract 

Start early prel inf- 
nary design 

Obtain security 
cieerances 

Start desi9 

Pro,koscls for 
ar&itfXk- 
er.gineer heve 
not beer. 
issusd. ccn- 
secucntly, s3e 
prelirinerp . 
design start 
wiu soip to 
at least 
April I, 19’36. 
ERDA says 
schedule can 
slip 3 montks 
witRout iiqxet. 

Prepare request fcrr . Schedu1.e aspears 
proposal , to be atta in- 

fssue request for able. 
proposnh 

Award contract 

Start propossl 
preparation 

Receive a;ithor bty 
to negot ia te 

Request ptaposa3s 

Preparation of 
the proposal 
started on 
schedfrlc. * - 
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Management 

I  

Schedule 

II/76 

Colnp&essor 
test 

. facility 

Advanced 
procurement 

. 

P/83 

t/76 

. 

Action . St2tbmS -. 
Obtain litter of . m 

agrceneflt 
Obtain siting ’ l ** l * * - 

appravai 
Prepare National 

Enviromentsl. 
Policy act 
statencnt . - 

Obtain Securities 
and Exchange Cog- 

. nfssion ap~tovel 
Goverment qualraneeed 

10&l 
Signing of the poxer 

contsact 
Preliclnary dis- 

.cussions with the 
Interna 1 Revenue 
‘Service 

Initial power 

Start procurcncnt 

Start Managers&nt 
Pla* 

fnct ease staff 
Corrple te Hanagenent 

PlEUI 
. 

A~pettrs attain- I 
able if Lund& 
fnq is 
authorized, 

Preliainary 
plahning has 
begun bet a 
marnagertect 
plan has not 
been ccqale te2. 

. . 
Start bid preparation Bid ?repaeetfon 
Request bids 
Award contract 

begun but it 
EiF:pC?tKS 
schedule sill 
slip. SCSCdUle 

. can slip 3 
Gonths without 
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